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A Rose by any other name..v

« The American Recovery and
Reinvestment Act of 2009

 Was commonly referred to as...

— AR.R.A.
— Ar-ra
— A-ray
 Now most commonly referred to as...

— The Recovery Act (of 2009)
(A
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CONTROL

" claim noet te have
controlled events, but
contess; plainly that events
havercontelled me:r:




FOUR Questions

. What are the goals of the Recovery l Gr?

. What will'nappen te our construction
program ever the next 18 months?

. \Where yeu should goite find up te dall
IRiermation en RECOVER/ACE?

WhereeursheulcigeNieu ave
GUESHIGRSIGNTRECOVERNACTH?

Q
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Renewing America's Infrastruct
April 13" at US DOT

“What IS most remarkable about this effort ... isn't jusﬂ
Size of our Investment or the number of projects w
investing in. It's how quickly, efficiently. and respon
these Investments have been made,” Obama said.

"‘Because these prejects are getting approved mor, |

guickly thanwerthought /..
and becalse these projects
are costing lessithanwe
teughi We can Uitera
SEnlenceNarelymeandin).
[ECENRYEars:
IISIYCVETNMERPENGIRAS
cominginranead eischedule
@and Underbudger:

/;/,;, J
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John Horsley H
Executive Director, AASHTC ™

e “Under budget???”

o Stimulus prejects are coming I well wi

ENQINEENNY COSE EStiIMAtES...
— EXxo Pennsylvania 42% Under estimate
—ZNethENS aNGEdiiem 8% 16:14% URCERES]




Transportation Investment «%;

A KK RecovERtson

Generating Economic Recoverii™

o NitEH/AMMEERLGeV/ECEVER

Q
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Outline

Objectives ofithe Act

Funding Availabpility/Distrbution
Reguirements/Provisions
Accountabilityzandiliransparency.
—EHVVASSTEW aLA SHIprssOVErsight
SREPOHUINGIREGUILEMENLS

s NEXTISTEPSIE
A
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Main Objectives ofithe Act

JOlb presenation andicreation
InT@Structure Investment
Energy. efficiency, and SCIENce
ASSIStance terunemployed; and

Staterandiocalfiscal 5
Stal]lIiZzation ”

g

A7
4%,
Tk 2
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Status

 Funds Obligate: as of 5-11-09
— $ 10,246,152,066 of the
— $26,810,000,000

s 2,926 lranspeiiation prejects have
PEER AlitheRZEd!

os GOAILSS0% 1 201 day/s

[Date elfapportionmentis iviarchr 25 2009; therelore; any.
eredistribution will take place en June 30, 2009.

U.S.Department of Transportation
Federal Highway Administration
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Recovery Act Highlights
Signed into law.on Eebruary 17, 2009

e $787 billion total investment
o $48.1 billion (6.1%) for. transportation, includings

— $27.5 billion for. highways (3.5%)...
— $ 8.4 billion for: transit

— $ 8.0 billion for high speed rail

— $ 1.3 billion for, Amtrak

— $ 1.5 billion for:National Surface
lransportation DIscretionary Grants

s Signifcantracecountanility; transparency anad
e [EPOILING rEqUINEMENTS

U.S.Department of Transportation
Federal Highway Administration




Highway Portion
Distribution off Funding

o $27.5billion available through Sepy30, 2010

o Amounts allocated before apportiocnment:

— $550 M EFederalllfands Highway and Indian
Resenvation Program

o 53410 VINNdIan Resenvation Reads Program
o SAONVIFRArKeRGad Stan d RParkiway RProgram
S SR ONVINEGTESTIHIThWayRregran

23 0 Y Refveja Reziels Prejejrzing

Q

U.S.Department of Transportation
Federal Highway Administration




Highway Portion
Distribution off FUunding

— $20 M Highway: Surface Transportation and
lechnical Training (GJI/Supportive Services)

=520V DBE Bonding'Assistance

— $ 45 M erriterial Highway, Program

— $1.05 MPUEerte Rico Highway Program

— 5 6OINVIEENR B oatiBDISCretionany Program
— & 40V FrRIWA Oversie)ni

Q
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Funds Apportioned To States

e Set-asides and sub-allecation of funds

— 3% Set-aside for Transportation
Enhancements

— 30% sub-allecation per. SIP reguirements

o EUndsisulbrallecated for.
— rielivicltizl) Arerzis ) 200),0/0)0) e)e)e)ilzitje)n

=SATEASIWITHIPER U atiGRSHESSHiEnIReEqUal
{e) 20)0),0/00,

— AP OIIGNNSIESENVEUOFarneasessithan

5,000 pePUIation
e PO
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Distribution of Highwyds
Under. Recovery Act P 2y

Appropriation for Highways-
$27.5B

Less Amount Allocated Before
Apportionment $840M

Remainder Apportioned to States $26.6B

Transportation Sub-Allocation for For Any Area
Enhancements, Areas Based on of the State,
3% Population, 30% 67%

For Individual For Areas with For Areas with
Urbanized Areas Population Population

over 200,000 by % < 200,000 <5000
of Population




* %
* * * RECOVERY SOV

Funds Apportioned to State

e Eligible Uses
— Restoration; repair, construction and other
activities under. Surface liransportation
Program
— Passengernandireight rail transportation
and portinirastrictiurne pProjectsias
describediundernsiilEIA

VY AN O ENISECNOIFCONVENSIONIOaUVANCE
gorlsiruaiion o arsviosiiy citinefiZse

red eral=ai 6 PeJECLS?

JoFaclaral] Sppeife Lo e 0)0)%
(U
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Funds Apportioned to State

» |n Selecting projects for funding,
PHIGKILY IS tO e gIVEn te projects that
are:

— Projected for completion within
S\y/ears

—fecatedinreconomicallyAdISIreSs 30
AlEaS

Q
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Use It or Lose It ProviSIons

e First Redistribution

— 509% ofifunds apporticned to the State —
excluding funds sub:allocated — must be
obligated within 420 days or. the remainder
will'be redistributed;

o SeconUiRedIstrbhution

=SATerdeardal i iinoekligated al AN CESIOT
APPORIGNEANUNGESHNGCINGEANUNGESISURE
allocated Wil B ENEAISTHPUTIEARRECIPIENTS
oliredistbuted sundsswilifaveruntiisSept:

30, 201010 onligate.
e g
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Maintenance of Effort

e Certification by Governor

—Within' 30/days: ofienactment,
(GOVernors certified to the Secretary.
that States willimaintain the level of

State funding e transpoertation
PIOJECLS:

= \VUSTHGENTHYAMNMERMGUNTRGIFUNGS
thersSiatep] annedierEXPENG MG
STAIEISOUNLCESHTOMMNENH atero]
ENaCMENTNIOUGNISERTEMPERS0;

2040
Q
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Maintenance of Effort

e Fallure to Maintain Effort

—ihe State willlbe pronibited from
recelving additional limitation; in

Augustiredistgbution for fiscal
Vel 2001

shEXECUITEN FAMGOVENBILONSECTETAN
|IEVEI!

Q
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Other. Certifications

'he Recovery Act also reguires 2
additienal certifications:

1. The GOVErnerIsto certity that
Infrastructure investments have received
thefullireview andivetting reguirea oy
|23

NINENGOVEMBIASHOICERNTYANVITNINASIA2YS
thaistherstatemwil I EqUESTIaNGISENUNGES
PrEVIGEAIYANEIRECOVERFACTIENGMNE
TUNASWIINGETUSEM O CTeateensanad
promote econemic healin:

Q
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DBE Requirements

DBE Goals in Section 1101 (b) of: SAFETEA-
LU apply to: Recovery Act funds.

RProvidesss20mmillioninibending assistance
under, 49 USC 332(€e)
— Minority. Reseurce Center.in OSH;

RProVvidesss20umillion ior@naiiedoh
IrAININGISUPPOLUIVEISEIVIGCES

= SUppRIEMEnLEXIStiNGg @INFRrograms
= Enternainnewsstantstemplatetone
PreVIGEd)

= RESUNTECTIBUSINESSIORRORIUNILY,
WoTKIorceanaibevel opment(Be\Wi)
CONCEPIS O OMERUNTUNCEM PASTIENGNS

&® Othierldeas = e.g. WoundedAWarrior
usoepanmemlqmglrcam In Virginia

Federal Highway Administration




Buy American (BA) Provisions

o Due to the Applicability of litle 23
Reqguirements in lutie Xll; there will be
Noe changes ineur BA Implementation
[Or RECOVERTACT PrOJECES

ERVVASSTBASSTAtULO R/ PLOVISIGNS N 28
USEISHSian o iouREgul o/ pelICIESE =0 I+

i g Yok X
x x T

i 28 OFR §85,410 zlo oy - ;. o

sV alVersimusubennthe Federall e

REQISLEr iy
(A
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Davis Bacon Act
“No'less than locally prevailing wages™

Trivia Question, “Whatsyear. was
the Davis-Bacon Act passed?”

A. 1922
B 4984
(CH956
D), 1)eje

Q
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Davis Bacon Reqguirements

o DavisiBaconiwillfapply terall' Recovery
ACT ProJects (the existing exclusion
forlecal roads and ruraliminor
collectorswilllnet apply):

IIsiusithe resultieiithe
SNOIWITHSTandinGlany e ERFPLOVISION
Ol WA AN TN ENNERCONSISTENRWITH
OINERPLOVISIGNSIOFNISTACTI |
lanNgUagETNISECTHIONT1606:

Q
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National Surface Transportation
Discretionany. Grants

$1.5 billion (s $200 million forTIEIA)

— Jransportation Infrastructure Finance and
Innoeyvation Act

Projects with significantimpact on
Nation, Metropolitan Area o1 Region.

EnsSure eguitanle geegrapnic
diStiputionN eiFffitnAdS andiappreprate
palanGeEWEERURhan/Lural

S2000001te1al NG SHOISING | ErState
Cirzlnlis e $20=52010) rriillion
ss EEederalishare uprterd009%

Q
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Accountability. ana
Transparency

“Every/American will'be able to hold
\Washington accountable forthese
decisions by .going online to see how
and/\wheretheirtaxcdollars:are being
SPENiL: ¢ = PRresident:Baracki@bhama

Q
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Reporting equirements
TypEsS ofi Reports

o [ypes ofi Reports
— Certification (ence)
— Periodic (90 & 180/days and 1, 2, & 3 years)
— Quarterly

o [Dataion Penodicandi@uarten Vi REPOILS
— Projjeles

= E=nNance
— Jo)o)s

Q
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Periodic Reporits
Reporting Schedule

Reqguired 90 & 180 days, and 1, 2, and 3 years
after.enactment.

Eirstireport due to EHWAShy May: 19
Includes infermation on:

1.NUumber of projects where work has begun

2.NUMBEN: 6ofi projectsiWhere Work IS
complete

SINUmBER e dIrect andinairect|els
AVAQgregateeExpendittrereifStaleitines

Sylietallameuniappreprated; allecated,
enligated; andeutiayed

o 6.NUMBEr ol projects et terbid and AumBer
e ofi projects awarded

U.S.Department of Transportatfon
Federal Highway Administration




Quarterly Reports
Reporting Schedule

States report to FHWA within 10 days of the
end of each calendar guarter

Firstreport was due to EHWA by April 10

EHWA to report to Recovery.gov within 30
days of the end of,each calendar. quarter

Includes information on:

1.Name of project
2.Description ofi project
3.Estimate of:completion status

4. NUumber of jels created and nUMBEr 61 jels
retained

5.PUrpose, cost, and rationale

6.Subcontract infermation

/. Total funds received

U.S.Department of Transportation

e nsvegeliotalamount expended or obligated




"k
Y % K RecoveRysov

Electronic Forms

MONTHLY PRIME AND SUBCONTRACTOR EMPLOYMENT REPORT
AMERICAN RECOVERY AND REINVESTMENT ACT

1. Firstday of reporting period {mmddd Ayl 2 Lastday of reporting period 3. Motice to Proceed Date {mm/d dfyyyy)
(o dd Ay ey

4. NAME AND ADDRESS OF FIRM 5. FEDERAL-AID PROJECT NUMBER

B. State Project Mumberor ID

7. CONTRACTING AGENCY 8. STATE (or Federal Lands Region)

9. Employment Data

Direct, OnProject Jobs (see guidance for definitions) TOTAL EMPLOYEES TOTAL HOURS

JOES CREATED
JOBS RETAINED
TOTAL

10. PREFPARED BY: {Sighature and Titlg)

11. REVIEWED BY: [Sgnature and Title of State Hghway Officia )

UIL/BRArmMent Or 1iransnoration

Federal Highway Administration




FHWA
Stewardship and Oversight

s Delivery ofithe Recovery Act is the
top prienty for EHWA

o EHVWA'IS redirecting existing staff
and adding additiocnal part-time and
fullftime stalfitersuppoertiIincreasea
WOKI oA

Q
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FHWA
Stewardship and Oversight

» Projects must follow all' Federal
reguirements

o Projects will'be advanced with
maximum fiexipility. under: the
regulations

s Projectsiwilithead ministereadin
accondancewithieurnermal
STEW AU SHIPIAGLEEMENTS

Q
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FHWA
Stewardship and Oversight

* A higher level ofiaccountability and'increased
attention by GAQ@ and IG IS expected.

o EEIVVAThas developediarRecoverny ACtiRISK
\VianagementRPians:

o EHVWAWIlIIUSEa Variety Ol teChnIgUES 1o
CONAUCTINEPLOEGCESS EXaminatiGn eiiareas
IdENTIHTEC ASTHIGNNISKS

ssEnancialimanagementsancStateroVersIgniieT
|G Cal I preJECTSIWIIINETAareastoipanticular
attention:

A
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0
19% 58%

Q
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General Approaches ...

o Step-hack and review. prejects in the
‘pPIpeline” torask “Wwhatiare the projec
goals?:

s \What sheuld e changedior addea
(InnoVveiions) o pleatirlosis efezlls

WithoUeopardizng thelerdaies? d"‘ s)'
¥

Q

U.S.Department of Transportation —)
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* %

can be put tegether and bid guickly.

— FHWA Office ofr Asset Management

o pietgs/Amunainizer ot elav/inirasirlaiura/zissinelent/inel e firr

— EFeundation fer Pavement Presen/ation “
o opiiec/fio2.orc)/

@

U.S.Department of Transportation
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http://www.fhwa.dot.gov/infrastructure/asstmgmt/index.htm�
http://fp2.org/�

General Approaches...

o Group proejects in geographical areas and l!
as One contract.

s EEEKANRL U GINGECU TSI NTEG ALECNIES
INiastiuiciure that CaniIncrease tiraific threot
CApPACI anErEMENGENCY ESPBNSE:

Q
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General Approaches...

¢ Needto address QC/@AWEqUIrEmMeEn I.g
With the expanded program.

o ake surewe get quality, werk dene.




General Approaches...

« Many of the constructien/consultant jou
will reguire skKill'levels:

oo Need e adureESSIPERSORNE!
lraining/Certification ENoNts;

Q
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Federal Highway Administration m |

Y |

Risk:Mlanagement
RPlan

Risk Management Plan

American Recovery and Reinvestment Act of 2009
(Recovery Act)

April 10, 2009

@

U.S.Department of Transportation
Federal Highway Administration




FHWA Key Risk Areas VF’

Local Public Agency. (LPA) Oversig
PS&E Quality

Contract Administration

Quality/Assurance

PDBERIEJY2m

ENGIRII/AMPLORERRAVMENLS
sHACHIEVEMENTOIREIOA M NGOAIS
(‘Indlan RESERN/ation ' Reads Program

U.S.Department of Transportation
Federal Highway Administration




Division Office Oversignt

e Division Office Risk Mitigation Plan

— Communication and eutreach
— A program ofivisible monitoring
— Emphasis onfinancial oversignt

o EEVVATOVErsighttwiliinclude sState
ACMINISTEREU M PIOJECTS

o Neot Businzss =25 Usizl)

@

U.S.Department of Transportation
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National Oversight

| « Establishment of National/Review
Teams (NRI) for canying out
Independent. monitoring In States.

o Seeking highly experienced and
gualified stari;

stinternal fapplicationsSICURENntyvEINg
[EVIEWEWNRENEESIVEINGICONSIUENE

ssieamsiwilllverestanliSned Yy unesd i
R
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ﬁ:’MI TEAM LEADEF%

RECOVERY. SOV

FINANCIAL

CIVIL RIGHTS
(internal/retiree/RC)

(internal/retiree/RC)

=

T |

e

[ T.SPECIALIST |

(internal/retiree)

([ T. SPECIALIST |

(internal/retiree)

PMI TEAM

@

.

PMI TEAM

/

U-S-Depmvd{ RC/HQ SUPPORT}
Federal Highway

[ T.SPECIALIST |

(internal/retiree)

( T.SPECIALIST |

(EREVIEEE)

PMI TEAM

.

PMI TEAM

J

—[RC/HQ SUPPORT}

T. SPECIALIST

(internal/retiree)

T. SPECIALIST

(internal/retiree)

—

PMI TEAM

—

PMI TEAM

000

RC/HQ SUPPORT




National Oversight

e Reviews will'focus on key risk areas
Including:
— PSE QUALITRY
— CONTRACIFADMINISTTRATION
— QUALIN:ASSURANCE (Construction & Materigisy
— ELGIBILI/IMPROPER PAYIVIENIS

=S DEBEEPROGRAW
— LQCAL PRCONECTS

sEREVIEWATEGUENCY 2NN O CALIGNIOIE
JOVENNEU RYSKSRLOAAMISIZE,;
EYPIESENCE; ald BRYeIng review resul

U.S.Department of Transportation
Federal Highway Administration




*
*

*

NRT Guides/Checklists 5:

¢ Seeking consistency with'regard to
the moniternng

o NRI Guides developed in the Key: risks
areas

o Vany:BIWvisions developIng review
CHECKISISETRIVIINIEAM Y At EN NG T ESE
and willlidentify “best in breediand
POSTCHECKIISTSHOAUSER Y al I NDIVISIONS!

R
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Need early and continueus

communication with the coenstruction
Industry (contractors, fabricators,
PrOAUCESS) 1O gel thelr Input en hew e

make this Woerk hest and e Identiny Whg!
arethe hurdies  that need o e
EVEICOMIE:

Q
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120 day GOAL

‘... This
government effort
IS coming in ahead

of schedule and

under budget.”

Q
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FOUR Questions

. What are the goals of the Recovery l Gr?

. What will'nappen te our construction
program ever the next 18 months?

. \Where yeu should goite find up te dall
IRiermation en RECOVER/ACE?

WhereeursheulcigeNieu ave
GUESHIGRSIGNTRECOVERNACTH?

Q
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nttpH//WWw.fhwa.det.geV/ECONOMICIECOVELY.

Summany. efi Highway: ProviSIons
FURAIRG DIstabutieon lakles
FAQ@S

BEST PACGHCES

Q
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* %
* * * RECOVERY SOV

Nk

Questions...

neco:/wwwsinwea.cot ciov/sconornicracovary

Q
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http://www.fhwa.dot.gov/economicrecovery�

Thank
You...

Cheese!

@
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